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New Closed Drain System will Enhance our Impact on Environment 

Protecting the Base; Butane TankT-2102 and Propane TankT-2902 Refurbished 

Security Enhanced at LPG Terminal - Constructing New Fence 

SNOC Team Learns about SEVM^ Load Monitoring & Control Center 

Operations & Maintenance Team Building A Great Success 

SNOC Celebrates the MIestone of lOOO Truck LPG Loads 

SNOC gets Enrolled in UAE Computer Emergency Response Team (AeCert) 

Huge Turn Out at SNOC Booths & HR Exhibitions 

SNOC Family News 

Happy Reading & Feedback Time 





2 

22 

24 

25 

26 

27 

28 

29 

30 

31 

32 

33 

34 

35 

36 

37 


































SNOC & Eni - A30 year Partnership to 
Explore & Develop Onshore Oil & Gas Fields 




SNOC's CEO Hatem Al Mosa, announced some significant and 
historic news for Sharjah and SNOC on January 13, 2019 
resulting from the Licence Round process (also known as the 
'farmout'). 

His Highness Sheikh Dr. Sultan bln Muhammad Al Oasimi, the 
Ruler of Sharjah signed Concession Agreements with ENI 
covering 3 Areas onshore Sharjah. These awards were as a result 
of the Licence Round process, a historic event since this was 
Sharjah's first ever competitive bidding process for Oil & Gas 
Concessions. 

ENI is a major Oil & Gas company based in Milan, Italy. The 
company has an excellent exploration track record, especially in 
recent years with their large gas discovery, ^hr, in Egypt. ENI is 
the Operator of Concession Areas A and C, and SNOC is the 
Operator of Concession Area B. SNOC has already commenced 
drilling the first exploration well in Area B. The well has been 
named 'Mahanl-l' and we eagerly anticipate the drilling results! 

SNOC has a highly skilled and competent E&P team, which in 
addition to driving the work programs in Area B, including 
executing the ongoing drilling operations and generating new 
well locations, will be ensuring the work completed by the ENI 
team in Areas A and C is also of a high quality. 

As a result of these Concession Awards, SNOC will benefit 
significantly from having a world class partner. This result is 
another step towards securing a long term future for SNOC and 
the reduction of Sharjah's reliance on gas imports. 

SNOC's CEO thanked the Licence Round Steering Committee and 
everyone who worked on this project. He stated that their 
dedication and hard work delivered a successful and historic 
result for SharJ ah. 
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Sharjah Oil & Gas Concessions in first-ever Competitive Bid 




Sharjah signed a long-term agreement awarding Eni three long-term concessions to explore and develop Onshore Oil 
& Gas fields in a BO-year partnership with Sharjah National Oil Corporation (SNOC). Sharjah's aim is to increase gas 
production following the award of Oil & Gas Exploration Concession to Italian major Eni. 

SNOC CEO said that any new gas discovery from the Exploration would be satisfying primarily the power sector and 
we are also targeting to expand to industrial sector. The demand for natural gas rises up in the DAE for the power 
sector due to growth in population as well as the development of the industrial sector. 

He also stated that the gas demand is directly related to the power demand in the DAE and the power demand has 
been increasing every year in the range of 3 to 10 per cent. 

Sharjah is already producing gas through it's existing gas fields and the new gas exploration in partnership with Eni 
is expected to boost gas production further. 




Claudio Descaizi, CEO of Eni 


Hatem Al Mosa, CEO of SNOC 


"These Agreements mark for Eni another major step towards organic growth in the UAE," said Claudio 
Descaizi, the Chief Executive of Eni. "Today's awards are a further confirmation of our willingness to root 
our presence in the Middle East by creating long-term strategic partnerships". 

In addition to signing the Agreements with Sharjah, Eni has also signed some deals in Abu Dhabi, and it 
enters the UAE at a time when the country is forging ahead with plans to boost the Oil & Gas Sector. 


■vbnagement 



SNCX: & EM Hold Historic First J oint \^nture Partnership Meetings 

SNOC 


On 18th, igth and 20th March 2019, SNOC and ENI 
successfully held the first set of Joint Venture 
Partnership Committee Meetings following the 
historic signing of the three Concession Agreements 
for Areas A, B and C on 13th j gn 2019. 


There were four sets of meetings as follows, one for 
each of the committees as established by the J oint 
Operati ng Agreements (J OA): 

TCM-Technical Committee Meeting 
PCM - Procurement Committee Meeting 
FCM - Finance Committee Meeting 
OCM - Operating Committee Meeting 


The Area B meetings were Chaired by SNOC, and the 
Area A and C meetings were Chaired by ENI. 


The meetings concluded successfully and the 2019 
\Nork Programme and Budgets for all 3 Areas were 
approved. The major operational activity is the 
drilling of the Mahani-1 exploration well, in Area B, 
with SNOC as Operator, which is expected to be 
completed in 2Q 2019. 


The next Committee meetings are scheduled for late 
J une 2019. 
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SNOC CEO is named one Amcxig 50 MDSt 
Influential Figures Shaping the Upstream Oil & Gas Sector 


**S*NO^ 


The Power 50 are game-changing industry leaders, who push boundaries and influence 
the nature of the Oil & Gas Sector. It goes without saying "The world is changing and 
so must the Energy Industry". 

Sharjah National Oil Corporation, often overshadowed by Abu Dhabi counterpart 
ADNOC, awarded Eni three Exploration Concessions in its first International Licensing 
Round. In a J anuary 2019 interview, SNOC CEO, Hatem Al Mosa said more bid rounds 
are on the horizon for the Company. He is on the list of Power 50. 


It has been a whirlwind year for the Regional Oil & Gas Industry. \/\^tching the market 
intently from our perch. Oil & Gas Middle East has seen the slips, successes and surprises that 
have kept Oil & Gas companies on their toes this year. In our Power 50 list, we tally all of 
these up to rank those who have demonstrated leading behavior, leaving an impact on the 
regional market for the year, and for years to come. 

While strong financial performance is one factor we consider when putting together this list, the key word 
here is "impact". Some may be disappointed to find their position has slipped since the last incarnation of this 
list, which only featured 40 industry leaders. This year, the competition is fierce, and some former list 
members are back with a vengeance. As might be expected, among the top ranks of list are the NOCs and lOCs 
that commonly feature in industry headlines, but there have been some surprising movers even among the top 
echelons of the upstream industry. 

Methodology: Oil & Gas Middle East scrutinizes the activity of each company on the list. However, we can only 
consider credible information that is publicly available, including financial statements, press releases and 
company data. 




pages 


■vbnagement 









SNCX: Sponsors AUS New NAanture Challenge (AUS NVC) 


”s*NO^ 


The AUS New Venture Challenge (AUS NVC) was held under the 
patronage of His Highness Sheikh Dr. Sultan bin Muhammad Al 
Qasimi, Member of the Supreme Council of the United Arab 
Emirates, Ruler of Sharjah and President of American University of 
Sharjah (AUS). 

AUS NVC is the Middle East's most prestigious business plan 
competition. It gave hard-science students and entrepreneurs the 
chance to gain the real-world experience and funds necessary to 
commercialize their hard-science innovations. The goal was to hold 
the most prestigious student business plan competition in the region 
with a global focus on hard science. 

NVC feels that it has achieved both its goals and vision through the 
successful completion of the event by attracting graduate student 
level startups of a high caliber from top ranking universities 
throughout the world. With the construction of the Sharjah 
Research, Technology and Innovation Park and its partnership with 
AUS, we see no reason why the NVC cannot attract promising hard- 
science startups to bring their innovation to Sharjah for 
development and commercialization. 

This New Venture Challenge was a fully sponsored event and was 
approached by members of the Office of Advancement & Alumni 
Affairs and members of the NVC team. Sharjah National Oil 
Corporation (SNOC) was one of the sponsor and the winner of SNOC 
prize money of $10,000 was awarded to Aerospec Technologies from 
Northwestern University, USA for their Business Plan. 
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SNCX: Sponsors AUS New NAanture Challenge (AUS NVC) 




The AUS New Venture Challenge was hosted on the AUS Campus over 3 days, February 3-5, 2019. Participants travelled 
from Austral! a, China, Germany, India, Sweden, United States of American and from UAE. 

SNOC was one of the supporters in this new venture challenge. NVC will be held annually due to its success with an 
increased number of teams invited to complete and to provide additional investment opportunities for the teams as well 
as the attending judges. The focus would be on benefiting the research goals of AUS in seeking out potential research 
faculty and tunneling startups to position themselves into the Sharj ah Research, Technology & Innovation Park. 




L - R: Dr. AlaEldin Idris (Head of Research, SEWA); Mr. Taher Abu Laila (Senior Director, Northern 
Emirates, Khatib & Alami); Mr. Hatem Al Mosa (CEO, SNOC); Or. Bjorn Kjerfve (Chancellor, AUS); Dr. 
^bdulLarif Al Merii (Vice Preseident, Operational Excellence, Khatib & Alami); Mr. Atheeqe Ansari (CEO, 
Electric Way); Mr. Fadi A. Khalaf (Senior Manager, Marketing and Communications, Khatib & Alami) 


At the end: Mr. Charles A. Dab, Executive Drector of Advancement and Alumni Affairs & Rania Salaheldin Morsi 
Drector of Development and Donor Relations, Office of Advancement & Alumni Affairs stated that "On behalf of the American 
University of Sharj ah, we would like to thank all the contributions made towards the success of the New Venture Challenge. Without 
the support of SNOC, this event would not have seen the light. 
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ELT Team on a |Vfssion to Revitalize & Ener^ze 



**S*NO^ 



Away days are more fun, more productive, more engaging and the end result is 
more output. It is a time to bring everyone together to make decisions so you 
can go back to the office the next day and start taking actions as you will be 
more revitalized and energized with tangible ideas to apply to real challenges. 


Once again this year, our ELT team members embarked on an 'Away Day' on 
January 16, 2019. This kind of offsite meetings helps to have an extended 
conversation - about strategies, goals, and processes. 


After discussions, the team participated with hands-on 
'Coaching Leadership' training. 


ELT Team 











**S*NO^ 


ELT Team Out & About on "VUbIk the Talk" 


Khamis Al Mazrouie along with Nabil Al Najjar came up with 
an opportune theme for the ELT members to conduct a 
management safety audit and workforce engagement. 

A walkthrough the process area (three groups) was 
arranged as follows with the support of Ops & Site teams: 

❖ CDS project. 

❖ Ami ne SD 

❖ Z-104 project. 

*t* Foundation repair. 

❖ The outcome of this visit was to: 

■ Get live update on major activities. 

■ Safety Leadership audit. 

■ Leadership and workforce engagement. 

■ WCC audits 

■ The audits and various feedback from the three 
groups site visits will be excellent assurance for our 
control of work and plant safety practices. 

The members visited all the major sites and completed six 
WCC Audits. This is what they had to say: "Team members 
were engaged and socialized with the workforce and 
employees. It was productive and provided an opportunity 
to physically interact with plant operations and personnel 
with a mix of fun. Safety Audits were conducted at the 
plant process area with a chance to see projects like CDS". 

The visit was a success. It was a happy day for all people 
at the plant and site as well. Management appreciated the 
team effort and thanked all who were engaged for 
arranging a fruitful visit. 





ELT Members 


ELT Team 







r/f nistry of Interior Council Reco^izes SPC for 
Supporting Governmental Social Community 





SNOC's special effort to support Governmental strategies was appreciated and was recognized for their 
participation in the Ministry of Interior Councils which enhanced their target in making the Social 

Community strong. 



Saif Bin Zayed Al 
IMahyan 
Vice President 
ivinistry of 
Interior Council 
presenting 
Certificate & 
Award to SNCX: 













ivinistry oF Energy & Industry Reco^iizes SPC for being 
AStrategc Partner in Stren^hening Governmentai Reiationships 




The Ministry of Energy & Industry recognized and awarded the Secretary General of Sharjah 
Petroleum Council a Certificate and Award for being one of the strategic partners that helps the 
Ministry to strengthen the relationship with Governmental offices. 



Mr, Farooq Sarmrraie, Si'. En^neer (SPC) received the Award on behalf of 
The Secretary General, Sharjah Petroleum Council 
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Gordon Tredgold is a specialist 
in Transformational Leadership 
with extensive global and 
international experience. 
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lO Things Great Leaders Say That Create Engaged Teams 




1. SoiTY my fault. 

No one is perfect and by owning up to mistakes it builds trust, and it also sets a great example for the rest of the 
team. When accountability starts at the top, the rest of the team will model it. 

2. VUhat do you need from me to make this a success? 

This is my favorite approach to leadership as it clearly shows that we are in this together and that their success is one 
of our concerns, and we are more than happy to contribute to it. It also clarifies whether or not they everything they 
need to be successful. Once they say I have everything I need, then they have accepted accountability for the 
outcome which will help increase the probability of success. 

3. I value your contribution. 

Everyone wants to feel valued and needed as it helps to build confidence and self-esteem. The more confident our 
teams are the better, as confidence is a key contributor to achieving success. What gets recognized gets repeated and 
we start by recognizing contribution, as this will then lead to results. 

4. VUhat did vue learn from this that we can use next time? 

Mistakes are always going to happen, but by asking this question we avoid the blame game and we can look to learn 
from it and improve for the next attempt. I am a big fan of feed forward rather than feedback. VJe need to learn how 
we can avoid mistakes rather than allocate blame. 

5. I have complete faith in you. 

It pays dividends to let your teams know that you have trust in their abilities as it will help them build trust and self- 
confidence in themselves. Confidence and self-belief are key contributors to success. 

6. How could we do this better? 

There is nothing worse than an arrogant know-it-all leader who thinks he's cornered the market in great ideas. Trust 
me I know I worked for several. With this one phrase, you dispel that illusion and show that you're open to input, and 
that collaboration will help us achieve the best results. You never know where great ideas are going to come from, 
and it's never a good idea to close down possible sources of great ideas. 
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7. E>o you have the capacity to do this noiA/? 

Too many people struggle to say no to the boss, often committing to the workload that is both unhealthy, and will not 
lead to success. By asking the question, genuinely and with concern, it will allow people to agree to what is 
achievable without seriously over committing themselves. It also acts to remind them that we are interested in their 
health and success. As leaders it's your j ob to set people up for success! 

8. Great job! 

Two of greatest words any employee can hear from their boss. Simple, zero costs and massively impactful. The more 
you say it, the more you will have to say it as performance will improve. What gets recognized gets repeated and you 
want to encourage your teams to repeat good performance, and this simple phrase will do that. ZBro cost, great 
return. 

9. Thank Ybu 

Politeness costs nothing. A lack of politeness, on the other hand, shows disrespect and a feeling of entitlement, 
neither of which is going to build trust and loyalty within the team. This simple phrase makes people feel valued, 
recognized and appreciated, all of which are great motivators. 

10. How are you doin^ 

'No one cares how much you know until they know you care' is one of my favorite Theodore Ftoosevelt quotes and the 
best way to show you care is to ask people how they are doing. 

Leadership is often seen as difficuit and complex, but by Just using these 10 simple phrases it wiil heip you to 
keep it simpie and create hi^iy engaged, empowered and excited teams who wiil follow you anywhere and will 
achieve ^eat results. 
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SNCX: Town Office Col leagues visit to the Drilling Rig 
At MAHANI-Ol Exploration V\fell was informative and fiin 


**S*NO^ 


As you all know we started our first exploration 
well in December 2018 and a lot of colleagues 
have shown a high interest to see the drilling rig 
operations. Our drilling manager Till Huesecken 
offered and kept his promise by inviting 
colleagues from the town office to the rig site. 
Till stated that this is an unique opportunity for 
non-drilling colleagues to see a drilling rig in 
action. 

More than 20 colleagues signed up and based on 
the demand we had to split the visits to different 
dates, since we prefer to manage not more than 
10 persons during one single visit. The rig is 
operating on 24/7 basis and any visit has to be 
planned safely to not disturb the ongoing 
operation. 



First of town office colleagues visiting the drilling 

rig. From left; Anun\ Zahra, Israa, Manhal, Till, Rostian, 
Basheer, Marouf, Melba and Shahul. 


For the visit our HSE team has provided our colleagues with the PPE in advanced and our colleagues 
arrived dressed in their PPE on site by a rented bus on the 4*^*^ of March around 10 am. After a HSE briefing 
in the rig site safety meeting room, the group of 9 colleagues were split up into two groups. One group 
was then led by Till and the other group was led by our HSE Superintendent Luis Rapallo and Drilling 
Engineer Rustam Gojayev. Both groups then visited the various activities / services on the rig, like power 
plant, explosive storage area, water reservoir, mud mixing area, mud tank farm with mud pumps, shale 
shakers, cementing pump, wellhead area and casing yard. At the shale shaker area every colleague could 
touch the cuttings, which were transported up along the wellbore from a depth of 7,200 ft. 
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SNOC Town Office Col leagues visit to the Drilling Rig 
At MAHANi-01 Exploration VUhll was informative and fun 


SNOC 


Eventually, as the highlight, the groups went up the long stair ways to the 
rig floor, where we got permission from the driller to step closer to the 
drill pipe. During this opportunity the drilling process was explained in 
greater detailed and interesting questions were raised by our colleagues. 

The fact that there is the Derrickman, who almost hangs at 90 feet above 
the rig floor to handle the drill pipe during tripping has impressed part of 
the visitors. The access to the so called 'Monkey Board' is via a thin and 
long ladder one side of the derrick (mast). 

After the interesting venture to the rig floor, visits to the mud loggers, directional drilling team 
and geologist were added. All service company personnel and our geologist took time to explain 
their duties and answered questions from our colleagues. A big thanks to our service companies, 
SNOC rig personnel and organisers of this trip. 

At the end of the visit the rig contractor had prepared lunch in the senior mess hall at the camp, 
which is in 600 meters distance to the rig. The camp boss topped his great lunch with a large cake 
with 'V\felcome to T-202' for our visitors (T-202 is the rig name). 

All town office colleagues were impressive and thankful for the visit. \Ne in the drilling team were 
happy that we could organise and share our interesting working environment with our colleagues. 

Looking forward to welcome more colleagues to our SNOC drilling operations. 
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Sddharth & Harshil Presented ePoster on 
Evaluating Liquid Loading at I^EOS in Bahrain in l^brch 2019 




Society of Petroleum Engineers 

MEOS 

Middle East Oil it Gat Show and Conforenct 


18 - 21 March 2019 

Bahrain Inrernational Exhibition and 
Convention Centre 



During MEOS 2019 in Bahrain, the Field 
Development Team within E&P 
department had the opportunity to 
present an ePoster on "Evaluating Liquid 
Loading using Multiphase Dynamic Flow 
Simulation in Complex Openhole 
Multilateral Gas Condensate \Afells". This 
paper discussed in detail the difference 
between the results obtained when 
performing nodal analysis using transient 
modeling software and steady state 
modeling software. 

The challenges faced for modeling 
complex well geometries including 
multilateral legs using steady state 
software were showcased. The results 
obtained from the transient modeling 
software gave meaningful insights into the 
liquid loading pattern of the laterals 
thereby providing confidence as well as 
de-risking any future liquid loading 
problems. The results were also used to 
shortlist well candidates for the upcoming 
hydraulic workover program expected to 
be executed in Q2-Q3 2019. 


Field De\4 Team-E&P 













AGeologcal Field Trip where Geolog/ plays a key 
role in Exploration & Development of Hydrocarbons 



Sharjah National Oil Corporation in association with the Young 
Professional team from SPE Northern Emirates Chapter organized a 
geological field trip on Saturday, March 30, 2019. Taking advantage 
of the last few days of the winter season, a group of 18 students and 
9 young professionals including 4 staff from SNOC went to see the 
outcrops of Sharjah which are known for their complex geology. 
These volcanic rocks and tropical reefs are just 30 minutes away in 
the MIeiha area in Sharjah, with the 5 J ebels of the Al Faiyah 
Mountains sticking out of the flawless sand dunes deposited some 70 
million years ago. Overlooking the MIeiha archaeological site, J ebel 
Faiyah offered scenic views and a great day out for the Petroleum 
Engineering students; 14 from American University Sharjah and 4 
from Heriot \Natt University Dubai Campus. The focus of the trip was 
to show the students and young professionals (under the age of 35 
who have just joined the industry) how geology plays a key role in 
exploration and development of hydrocarbons. 

Surface outcrops are crucial to compensate for the limitations of the 
subsurface data and to understand the characteristics of a reservoir 
because both detailed lateral and vertical scale observations can be 
made. It is always interesting to have a look at geological outcrops 
as it gives a direct access to the geological objects we are dealing 
with on our day to day operations. The students got the opportunity 
to appreciate the complex geology of the Emirate of Sharjah along 
with discovering the rocks, their structural arrangement and some of 
the fossils hidden into it. 
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AGeologcal Field Trip where Geolog/ plays a key 
role in Exploration & Development of Hydrocarbons 




This will benefit their understanding of geology and make them better petroleum engineers and geoscientists once 
they graduate. This also contributed to the SNOC E&P team members who are currently conducting exploration 
activities in the Sharjah onshore area with our partner ENI. The trip was organized by Siddharth J ain who currently 
leads the Young Professional activities for SPE Northern Emirates. 

In the words of Dr. Nai-Shyong Yeh, Professor of Petroleum Engineering, American University of Sharjah, he said: 
"On behalf of the SPE Student Chapter of AUS, I would like to express my sincere appreciation to SPE YP and SNOC 
on providing this excellent and valuable opportunity to students. This field trip allows the student observing the 
actual field features they learned at the classroom. I already heard many very positive comments from students 
during the week. Hope we will have more similar activities in the future. Again, Thank you". 




Special thanks to Mr. Abdulrahim Alhashemi, Mr. Masoud Al Hamadi and Ms. Najia Khouri for their support to SPE for 
the trip. 
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Crown Prince Reco^iizes SNOC's 
Role in S|xxisoring 2018 Amal Camp 




Under the Patronage of His Highness Sheikh Dr. Sultan Bin Mohammed Al 
Qasimi member of the Supreme Council & Ruler of Sharjah, Sharjah City 
for Humanitarian Services (SCHS) organized the 29th Annual Al Amal 
Camp in Sharjah. The camp was held between the 16th and 21st of 
December 2018 to give the participating disabled children a chance to 
create new friendships and develop their social skills to encourage them 
to rely on themselves and enhance their self-esteem. SCHS aims at 
changing our society's attitude towards persons with disabilities and 
related issues. 

It also aspires to pave the way to a brighter future for both mentally 
and physically challenged children, giving them confidence and a 
chance to live in an equal opportunity society. 



Sharjah National Oil Corporation as a distinguished sponsor was 
presented with an Appreciation Certificate and a Trophy for actively 
participating in the Al Amal Camp in Sharjah. The Award was received 
by Abdul rahim Mohamed on SNOC's behalf. 

SNOC's name and logo was also advertised by Al Amal Camp at various 
places such as: on 80 Mupis, on flags fixed on bridge located in Al 
\A^hda Street, a full page ad placed in Camp's booklet and on all prints 
issued by the Camp, on entrance gate in Al-Yarmouk area, on main 
Camp's tent, on SHS's web site: www. schs. ae , on Al Khaleej Newspaper. 
A colored Ad thanking and appreciating SNOC's contribution, was on 
display during the TV and media coverage at the camp. 

A GOOD EXED FOR A GOOD CAUSE 
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Family Day-Out - 2019 




Once again this year, SNOC celebrated the Family Day at Flag Island, Sharjah on February 21, 2019. Full 
time events were held such as; Chinese Umbrella Dance, Lion Dance Show, Chinese Change Face show, 
Chinese Fire Dance as well the children participated in several games. Several Raffle Draws were held 
simultaneously during the event. Steve Young was the recipient of the Grand Raffle Draw. 

' Photo93pliy Competition' winners and ' Service Award' recipients for five, ten, fifteen, twenty and thirty 
years received Certificates & Prizes and Awards respectively. 
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Family Day-Out - 2019 


SNOC 
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SNCX: Competes with Retrofac at the Open 
Table Tennis Iburnament in J anuary 2019 



”s*NO^ 


In line with the UAE Leadership's guidance and attention 
given to the growth, welfare and institutionalization of 
sport sector and in view of the significant role it plays in 
the development and advancement of the nation, 
Petrofac expressed their keenness to link sports activities 
with a concept of strengthening cooperation and team 
work between Government and Private Sectors. 

Keeping this in mind, Petrofac organized the Open Table 
Tennis Tournament 2019 (POTTT 2019) in J anuary 2019 at 
Petrofac Tower in Sharjah. The following were invited 
from SNOC and Syed IVLihammad Qasim participated in 
the tournament: 

Feras Besher Feras. beshercosnoc. ae 
Syed Muhammad Qasi m syed. qasi nyasnoc. ae 
Mahmoud Moustafa Mahmoud. Moustafacgsnoc. ae 
Youni s Al aa Alaa.YounisCosnoc.ae 

In the very words of Mr. M. Dablouk, Facilities 
Management, Engineering & Construction : 

"Yes, we had a successful tournament please refer to 
attached photos from the POTTT and we are looking 
forward for the coming one. 

Hope to see some more players from SNOC on our next 
POTTT". 


1A^£LL DONE QASIM 
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SNCXI's Environmental Photo^^phy M3ments 


"sn'o^ 


SNOC's Environment & Me Photo contest awarded those who use their creative 
voices to capture extraordinary environmental moments. There were 48 entries 
from different department. In the end, there are 13 photos selected as winners 
for their remarkable photo story that entails natural ecosystem and biodiversity. 
The photo contest initiated by the HSE leads by Mr. Abdulaziz Al J azmi. 



Raniel C. Aquino 

A deafening silence of a 
damselfly. 


Mhariffe Taruc 

A good environment assures 
a bountiful tomorrow 


Sonny Sanchez 

Frank Hallig 

It may be small but surely it is 

In the midst of the desert. 

part of something big and 

you can still blossom like a 

beautiful 

flower 



Meera Al Suwaidi c/o Maryam J. Waleed 

Long life begins with environmental well care. 


Ernesto Antonio 

A blessed morning in Sajaa 


Environment should not be a 
regretted oasis in your 
memory bank 



Most of the photos were taken within SNOG 
premises. It depicts how nature embraces 
the facilities. HH Sheikh Sultan Bin Ahmed Al 
Qasimi joined as well to cater his enthusiasm 
in taking photos of nature and to show support 
to SNOC's environmental objectives and 
sustainability of the environment in general. 



Awareness of the importance of the environmental issues has become 
more and rrore focus to the thinking of the oil industry and SNOC aim to 
play a big part to that by quantifying and qualifying our actions by 
introducing more ways to contribute in mitigation of these issues. Our 
individual micro actions and contributions will have a macro effect when 
combined. HSE approach to environmental protection follows structured 
commitment to a various yearly environmental campaigns and obj ectives. 
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Mole Sieve Train 4 (Z-104) Receives Complete Refurbishment 




The gas dehydration and sweetening system (Mole sieve) has four 
mole sieve units; phase 1, phase 2, phase 3 & phase 4. Each unit 
has four mole sieve towers online during normal operation. Two of 
these towers undergo adsorption cycles while the other two are on 
regeneration cycles. Of the two towers on regeneration cycles, one 
tower undergoes a heating regeneration cycle and the other 
undergoes a cooling regeneration cycle. 

Overtime these towers have encountered integrity issues causing 
mechanical deterioration of almost all molecular sieve towers. Now, 
Sajaa Plant operates with only four towers on Phase 2 and three 
towers on Phase 3. This limitation has reduced our gas sweetening 
capabilities hence a decision was made to refurbish the towers that 
were taken out of service in order to increase the plant's sweeting 
capability. 

Finally in November 2018 the refurbishment of Z-104 Mol Seve train 
4 started with collaboration from our long term contractor 
Lamprell. The refurbishment project of Z-104 consists of 
construction engineering support, procurement, prefabrication and 
onsite installation of complete pipe work and the associated 
electrical and instrument works. Engineering work started in 
November 2018 followed by the pre-fabrication of the new pipe 
work in December 2018. Refurbishment work is currently in progress 
and on track thanks to great teamwork and collaboration between 
all stakeholders 
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Protecting the Base: Amine Skid 'AT Unit 
Shutdown Receives Complete Inte^'ity Inspection 




Regular integrity inspection is not an option when 
operating a live and aging plant such as the Amine Plant 
at Saj aa Gas Plant. 

The amine is used to remove hydrogen sulphide (H2S) 
from the process regeneration gas after it leaves the 
molecular sieves and propane treater. In a layman's 
term it simply means the amine absorbs the sour gas and 
turns it into sweet gas. 

Every four years the amine plant is being inspected for 
its integrity. In early February 2019 a large scale 
planned shutdown began where the Amine train 'A unit 
was shut down. The system was gas freed; vessels 
opened and cleaned as part of the ongoing routine 
inspection and maintenance program. The shutdown 
required extensive scaffolding erection and construction 
support in order to deliver the vessels, equipment and 
pi pework for detai I ed i nspecti on. 

The success of the shutdown depended upon integrated 
team work executed in an efficient safe manner under 
the very watchful eye of HSE and Operations teams. 

The shutdown was coordinated by the construction team 
headed by Omar Hassan which ran for over a month 
whilst vessels and exchangers were cleaned using high 
pressure water jetting for internal inspections using a 
range of NOT techniques. 
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New Closed Drain System will Enhance our Impact on Environment 




"No harm" to people and the environment shall and always will be SNOC's core values. This was the drive 
behind the construction of the new closed drain system. The current closed drain was not designed to control 
the effects of our business to the environment. Contaminated water from various closed drain points at Sajaa 
gas plant flow through the closed drain header and collects in the Hanaho pit. Condensate oil and water forms 
an interface at Hanaho pit requiring regular checks by an Operator to avoid overflow thus contaminating the 
soil. 

Aware of the scale and the impact our business has on its people; the environment and our own habitat SNOC 
is committed to lowering the environmental impact caused by the current closed drain system at Saj aa plant. 

In J uly of 2018 the New Closed Drain System was awarded to SNOC's long term contractor Lamprell covering 
workscope of engineering, procurement, fabrication, installation of piping and equipment. The civil works 
include the construction of a large concrete pit which is 13m long, 8m wide and 8m deep. Site mobilization 
commenced in November 2018 with an overall completion by 02 2019. 
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Protecting the Base: Butane Tank T-2102 
& Propane TankT-2902 Get Refurbished 




In December 2018, the refurbishment of 
the Butane & Propane tanks started at 
LPG Termi nal. 

However; this project comes with a 
catch - literally! The contractor involved 
in this project has to execute the 
workscope in a challenging manner due 
to the large diameter and height of the 
tanks. The refurbishment work were 
executed by professional, trained rope 
access technician doing blasting, 
painting, inspection and composite 
repairs on corroded areas on top of the 
tank. 

Approximately 8,000 man hours were 
spent to complete the target date with 
zero LTI. Inspection work is progressing 
with an expected completion by Q2 of 
2019. 
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Security Enhanced at LPG Terminal 
Con^ructing New Fence 


4«jjb«a4«AiUa 

SMOC 


Third party encroachment/ 
unauthorized entry by 
civilians remained to be in 
the top risks in our Asset 
Risk Register. 

This was the drive behind 
the fencing project which 
started early J anuary 2019 
at the LPG Terminal with an 
expected completion early 
Q2. 

Currently; fencing work is 
progressi ng and 75% 
complete. 
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SNOC Team Learns about SEV\A Load Monitoring & Control Center 




On a collaborative and 
cooperative efforts basis, SNOC 
Operation Team visited SE\AA 
Load Monitoring and Control 
Center on February 25, 2019. 

SNOC team shared and 
explained in depth the Gas 
Network in Northern Emirates 
and how SNOC operate and 
integrate all this infrastructure 
to deliver gas to SEV\A in an 
efficient and reliable manner. 

SE\AA team explained how the 
load is monitored and different 
energy sources controlled to 
manage the demand . 

Both teams agreed to continue 
their cooperative and 
collaborative efforts to attain 
efficient and reliable energy 
supply in Sharjah. 
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Operations & r/bintenance Team Building A Great Success 




For the first time in the history of the Operations & Maintenance Teams a joint Team Away Day was 
attended by Plant and Field Operators and Maintenance Technicians covering both Sajaa Plant and LPG 
Terminal on March 21, 2019. 


The aim of the team building was to foster genuine connections, encourage collaboration and teamwork 
amongst col leagues through an informal gathering filled with fun and camaraderie. 
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SNCX: Celebrates r/ile^one of 1000 Truck Loads 




The LPG Truck Loading Facility has 
achieved several milestones within 
the first Quarter of 2019. On 
February 19, the sales had reached 
the highest daily load handling. 
The Operations team had safely 
handled 11 trucks in a single shift 
vs normal average of 7 trucks per 
day. This record was beaten on 
March 18, by handling 14 trucks in 
a single day. 

Furthermore, the LBL facility had 
also handled more than 1000 trucks 
since the commissioning of the new 
facility. 

WELL DONE to all involved 
individuals and teams who have 
made this magnificent return to 
SNOC! 
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SNOC gets Enrolled in UAE Computer Emergency Response Team (AeCert) 




The IT team visited the Telecommunication Regulatory Authority (TRA) and met with the UAE 
Computer Emergency Response Team (AeCert) to get an insight on the best security practices. 

SNOC is enrolled as part of the AeCert network and gets notified on cyber threat alerts and 
availabilities. 



Ahma(d Khalfan & Ahmacd AIBIooshi - Computer Emergency Response Team, 
Hal a Bani hashi m & Shahul Haj iyar - SNOC Team 
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Huge Turn Out at SNOC Booths & HR Exhibitions 


4«JJb«a4*Aika 

SMOC 


HR department represented SNOC in 3 Career Fairs 
within the 1st Quarter of 2019. \Ne have successfully 
participated in the 21st National Career Exhibition that 
occurred during the 6th-8th of Feb 2019 which targeted 
to attract Emarati Youth to join our new SNOC National 
Development Program. 

During the Exhibition, SNOC Stand had more than 2000 
visitors, including more than 1000 applicants, who 
were interested in Job application and/or the NDP 
Program. \Ne have also participated in career fairs with 
two of the biggest universities in Sharjah - University of 
Sharjah and American University Sharjah in order to 
provide fresh graduates with a myriad of internship and 
Job opportunities to help them develop their 
professional careers. 



i 

SNOC 


^ % moM •rwvr arid M 9^ 

9M rrt r ^ mm and vi ffm 

jnd dAdancy daMQ oi# 

Mdrvd d«yd(opm#nt ^Offi U-U menCtM 


Our participation in these events was a success and we 
were able to receive high potential individuals who 
have been considered for future openings. \Ne 
appreciate the efforts and cooperation of all our 
colleagues who supported us and encouraged us to 
deliver the best performance in these career fairs. 
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SNOC Family News 



SNOC 



Con^^ulations & Best V\iishes to 
Obiaj ulu Tawose & her family on 
the birth of their Baby Girl on 
J anuary 27, 2019. 

From: SNOC Colleagues 
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Happy Reading & Feedback Time 




One Step before you exit 
Send in your feedback to: 

newsnoc@snoc»ae 

or 

Call on dedicated line 
06 - 5199 - 702/767 
NEWSNOC COMMITTEE 
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